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Action Plan Implementation Task Force
(Responsibility Matrix)



The Organizations of Actions

• NBSM
• DPR
• NPRL
• SHAMBALA HERBALS
• GACP TECHNICAL SUBCOMMITTEE



CALIDENA milestones
• CALIDENA workshop, May 11-12, and 13-15, 2014 
• May 16, 2014 - Way forward and wrap-up meeting of 

the CALIDENA workshop – DPR office
• May 26, 2014 - Reflection on CALIDENA workshop, 

Refining of the action plan prepared and
Implementation of action plans prepared during 

the CALIDENA workshop - DPR office
• June 3, 2014 - Draft report, nomination of 

representative from DPR to move ahead with the 
action plan, action plan with the nominated focal 
person and the DG, DPR - Department of Plant 
Resources, DPR



CALIDENA milestones Contd..
• June 5, 2014 - Discussion of the component 

“Laboratories” of the action - Department of Plant 
Resources, DPR

• July 2, 2014 - Discussion on progress of action plans, 
and brainstorming on follow-up workshop agenda 
and its logistics management

• July 21, 2014 - Achievement and progress so far of 
the action plans developed during CALIDENA 
workshop, follow-up with the concerned responsible 
organizations and their suggestions, Follow-up 
workshop agenda(August 26, 2014) 



CALIDENA milestones Contd..
• Follow-up workshop, August 26, 2014 @ Hotel 

Himalaya – 36 participants



CALIDENA Workshop Nepal 
May 13 - 15, 2014, Kathmandu



Training on GACP and Essential Oil bearing plants

December 1-5, 2014



Meeting - November 30, 2014



Importance of Metrology and Calibration for MAPs 
and Essential Oil - NBSM

November10, 2014, Kathmandu



Action Plan

1. Good Practices

a. Preparation of 
GACP/GCP generic 
guidelines

b. Sensitization of the 
MAPs producers and 
Collectors

2. Metrology and 
Calibration

a. Sensitization of 
calibration and 
metrology services

b. Providing calibration 
services (Regular NBSM 
services)



Action Plan

3. Standards

a. Quality standards for 
Timur (Zanthoxylem
armatum)

4. Laboratory

a. Collaborative test (ILC)
b. Confirm Standards


